CITY OF

LONGBEACH

Memorandum

Date:  November 24, 2021

To: Thomas B. Modica, City Managerﬂ‘%t

From:  Meredith Reynolds, Special Deputy City Manager for Recovery /s/
For: Mayor and Members of the City Council

Subject: Long Beach Recovery Act Reporting — Report 1 (Initial Report)

On March 16, 2021, the City Council approved the Long Beach Recovery Act, becoming one
of the first major cities to approve a COVID-19 recovery program utilizing federal American
Rescue Plan Act (ARPA) funds. The Long Beach Recovery Act includes ARPA and a variety
of other funding sources to support programs in three main categories through December 2024:

e Economic Recovery: $64 million
e Healthy and Safe Community: $108.5 million
e Securing Our City’s Future: $76.7 million

Attachment A lists all approved Long Beach Recovery Act Programs and their budgeted
funding.

LONG BEACH RECOVERY ACT REPORTING SCHEDULE

As the City begins to implement Long Beach Recovery Act Programs, staff will be providing
regular reporting on how the City of Long Beach (City) is spending ARPA and other recovery-
related grant funding to provide recovery services throughout the Long Beach community. The
purpose of these reports is to communicate what recovery programs have been implemented,
information on each program, service delivery and equity data, and demonstrate collective
impact across all Long Beach Recovery Act Programs. These reports will be provided every
six months, covering the previous six months, as shown below.

Recovery Reports Reporting Period Report Prepared
Report 1 (Initial Report) Mar 2021 — Sep 2021 Nov 2021
Report 2 Oct 2021 — Mar 2022 Apr 2022
Report 3 Apr 2022 — Sep 2022 Oct 2022
Report 4 Oct 2022 — Mar 2023 Apr 2023
Report 5 Apr 2023 — Sep 2023 Oct 2023
Report 6 Oct 2023 — Mar 2024 Apr 2024
Report 7 Apr 2024 — Sep 2024 Oct 2024
Report 8 (Final Report) Oct 2024 — Dec 2024 Apr 2025
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LONG BEACH RECOVERY ACT PROGRAM WEBSITE

The City has launched the Long Beach Recovery website, where all Long Beach Recovery Act
information will be available to the public: https://longbeach.gov/recovery. This web portal will
provide announcements and resources regarding Economic Recovery and Safe and Healthy
Cities programs as well as communicate progress in implementing recovery programs. All
Recovery Act Reports will be posted on the website as they are released.

LONG BEACH RECOVERY ACT PROGRAM FUNDING

Since adoption of the Long Beach Recovery Act in March 2021, the City has secured $251.8
million from a variety of funding sources, including:

Funding Source Funding Amount
ARPA $135,700,000
Airport Grant $15,100,000
Epidemiology Grant $26,700,000
Emergency Rental Housing Program - Round 1 $30,100,000
Emergency Rental Housing Program - Round 2 $21,200,000
HUD (Homelessness) $10,000,000
Vaccination Grant $2,700,000
Health Disparities Grant $7,700,000

Total Long Beach Recovery Act Funding $249,200,000

Since adoption of the Long Beach Recovery Act in March 2021, the City has secured an
additional $2,600,000 for a total of $251.8 million from several funding sources, including:

Funding Source Funding Amount
HUD (Homelessness) $200,000
Vaccination Grant $2,400,000
Additional Long Beach Recovery Act Funding $2,600,000

City staff are closely tracking future opportunities for recovery funding including recovery
funding allocated in the State budget, as well as future potential federal infrastructure grant
funding. The State Adopted Budget includes direct allocations to Long Beach for recovery
related to rental assistance, homeless services, public health, and economic recovery to help
manage the challenges of the COVID-19 pandemic as outlined below. More information on
potential funding opportunities included in the State Adopted Budget can be viewed in the State
FY22 Adopted Budget Memo and are listed below.

e Rental Assistance: The City received an additional $13 million for the second round of
ERAP (listed in table above).


https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2021/august-10--2021---state-fy-22-adopted-budget
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e Homeless Services: The City is estimated to receive $8.6 million annually in FY 22 and
FY 23 through Rounds 3 and 4 of the Homeless Housing, Assistance and Prevention
Program (HHAP). The City will also be able to compete for additional grant opportunities
through the Project Homekey Program for critical projects that provide permanent
affordable and transitional housing

e Public Health: The State Adopted Budget included $300 million per year starting in FY
23 to bolster public health infrastructure and workforce. While specific allocations have
not been determined, the City expects to receive recurring funding through this effort.

e Economic Recovery: The City anticipates receiving direct allocations for youth workforce
and cannabis equity. For cannabis equity, Long Beach will get $4 million for the City’s
Cannabis Social Equity Program to assist transitioning from a provisional license to an
annual license process. The City will also be eligible to apply for various economic
inclusion grants, such as the California Guaranteed Income Pilot Program. The City is
also eligible for up to $6.3 million for youth workforce development.

e Transportation: The City will be able to apply for up to $5 million through the Clean
California Local Grant Program of 2021 to clean and beautify streets and roads, parks,
pathways, and other public spaces.

LONG BEACH RECOVERY ACT PROGRAM IMPLEMENTATION
Program Development

Following the adoption of the Long Beach Recovery Act, the Long Beach Recovery Act
Management Team (LBRA Team) was formed to provide overall management, control, and
oversight of the $251.8 million program, a sum larger than the entire annual budgets of many
California cities. The Team is led by Special Deputy City Manager for Recovery, Meredith
Reynolds, reporting to the Assistant City Manager, and is made up of sub-teams to provide
management of more than sixty recovery programs across eight City Departments. To ensure
appropriate program and financial management of the Long Beach Recovery Act, the City has
implemented a three-year staffing and administration plan through December 2024, with many
positions being filled by existing staff from various City departments, with their positions being
backfilled. A diagram of the Long Beach Recovery Act Management Team can be found in
Attachment B.

From April through August 2021, the LBRA Team developed streamlined processes and
procedures, staff training curricula, and standardized templates that guide Department staff in
designing equitable programs that achieve collective impact and maximize recovery for
residents and businesses hardest hit by COVID-19. These processes and procedures are
aligned with funding and procurement guidelines so that expenditures are appropriate, and the
accounting and documentation allow appropriate reporting and auditing to avoid jeopardizing
funding or returning inappropriately spent federal funds.
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Departments have prepared Implementation Plans for each program, detailing how the
program (1) addresses the needs of community members most impacted by the COVID-19
pandemic through targeted service delivery; (2) embeds an equity lens to the design of each
program to address the needs of the most adversely impacted and vulnerable community
members; (3) is communicated consistent with the City’s Language Access Policy and through
partnerships with key community-based organizations to conduct culturally and linguistically
appropriate outreach, engagement, education; and (4) demonstrates how each program
conforms to federal funding eligibility and guidelines, purchasing and reporting requirements
and service delivery and collective impact metrics. The Program Implementation Plan Template
is included as Attachment C.

Priority Programs

Upon initial approval of the Long Beach Recovery Act in March 2021, the City Council
authorized immediate implementation of priority programs. The following programs have been
expedited.

e Vaccination Distribution and Public Health COVID-19 Response Program
Public Health COVID-19 Response - $18,618,900
Health and Human Services Department
Healthy & Safe Community

In December 2020, the City began a rollout of equitable distribution of vaccines and
administered vaccinations to healthcare workers, older adults, emergency services
personnel, educators, and food sector employees in Long Beach. As of this memo,
67.9% of Long Beach residents have received at least one dose of the vaccine, including
over 99% over the age of 65 and 81.7% over the age of 18, and vaccinations have
become available to youth ages 5 to 12.

e Long Beach Emergency Rental Assistance Program
Housing Support - $51,364,086
Development Services Department
Healthy & Safe Community

Emergency Rental Assistance Program (ERAP), which opened applications in April
2021, assists landlords and income-eligible tenants (renters) who have experienced
financial loss or hardship due to COVID-19 through rental assistance. ERAP will help
income-eligible tenants pay rent and utilities, both for past due bills and future payments.
The program will prioritize assisting lower-income tenants who have been unemployed
for 90 days or more and who are at risk of housing instability. The program is established
to provide assistance exclusively to landlords and tenants in Long Beach and is separate
from the State’s rental assistance program. The program will serve to implement the
tenant protection laws enacted by the State of California. As of last week, $22.3 million
has been disbursed, with an additional $15.7 million in the appraisal pipeline; 3,172



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB91
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payments have been made with 1,123 additional cases preliminarily approved and
awaiting final approval for payment.

Clean Team Program

Clean Cities - $4,000,000

Public Works and Parks, Recreation and Marine Departments
Economic Recovery

The Clean Team Program provides litter removal in public right-of-way, alleys, and high-
traffic business corridors, removes illegally dumped items and graffiti to reduce blight
and address code enforcement violations. The Program will also provide funding for litter
removal at local parks. As of this memo, 4 additional Maintenance Assistants had been
hired.

Programs Underway

The following programs critical to addressing immediate needs of the community were
developed and refined through the CARES Act and have been continued under the Long Beach
Recovery Act.

Nutrition Security Initiatives

Basic Needs - $3,200,000

Health and Human Services Department
Healthy & Safe Community

The Nutrition Security Initiatives provide food and nutrition-related services and support
through the City and its partners to populations experiencing high levels of food
insecurity and/or barriers to healthy food access as a result of the COVID-19
pandemic. These include food distribution events intended to reach neighborhood
residents in need, while others are working specifically with pre-identified “high priority”
populations. This program carries over the work started with $3 million in Coronavirus
Aid, Relief and Economic Security (CARES) Act funding to support projects aimed at
increasing food security, and additional recovery funding will continue food security
programs to ensure no gap in service. The Meal and Food Delivery Program continued
distributing food during the 2021 summer months under LBRA.

Basic Needs Response Infrastructure - LB Resource Line
Basic Needs - $1,363,630

Health and Human Services Department

Healthy & Safe Community

The LB Resource Line is a hotline for residents to call and connect with knowledgeable
Health Department staff who can provide accurate referrals to local services such as
health care, mental health care, food access, housing and shelter, and legal aid. City
staff utilize the Unite Us resource and referral platform (launched in January 2021) to
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create closed loop referrals between agencies in the community. Over the last 9 months,
agencies have joined the Unite Us network in Long Beach to create a “no-wrong door”
entry service system. Residents can also access an electronic request form to connect
with the LB Resource Line staff after hours. Additionally, residents who are interested in
looking for resources at their own convenience will be able to search a public facing
Unite Us resource database.

e Early Childhood Education, Childcare, and Literacy Development - Early Childhood
Emergency Supplies Program
Basic Needs - $2,480,000
Health and Human Services Department
Healthy & Safe Community

The Early Childhood Emergency (ECE) Supplies Distribution sub-program provides
emergency supplies such as diapers, wipes, and formula to licensed childcare providers
and families in Long Beach to help increase access to basic hygiene supplies for
children in need. The Program will distribute supplies at five Long Beach parks and
LBUSD sites for families across Long Beach. Local childcare providers can access the
supplies and receive more information about local resources by joining the local ECE
Newsletter.

e BizCare Program
Technical Assistance - $247,042
Economic Development Department
Healthy & Safe Community

BizCare, which began in November of 2020 to support small businesses affected by the
COVID-19 pandemic, has now expanded to include a new BizCare Outreach Team. The
team, comprised of City staff, is focused on helping small businesses located in low-to-
moderate income areas of the city learn about and benefit from small business grants,
loans, technical assistance, and other resources. The BizCare Outreach Team will help
people learn about and apply for all the various programs to maximize the equitable
distribution of resources.

e Storefront Reopening Program
Direct Business Support- $2,210,000
Economic Development Department
Economic Recovery

The Storefront Reopening Program provides funding for a Property Reopening
Ombudsman and provide grants to assist business and property owners with reopening
and the removal of plywood board-ups, basic repairs, fagcade improvements, and
beautification of high-need commercial corridors impacted by civil unrest, COVID-19
closures, and other safety or quality of life impacts.
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Language Access Translation
Language Access - $500,000
City Manager’s Office — Office of Equity
Healthy and Safe Community

To ensure equitable outreach and community engagement, funding and capacity for
Language Access translation is specifically allocated to ensure all Recovery programs
are promoted and accessible in all languages.

Park Summer Camp Program

Early Childhood Education and Childcare Support - $41,667
Parks, Recreation, and Marine Department

Healthy & Safe Community

The Parks Summer Camp Program provides subsidized recreation and enrichment
activities in a summer camp format, made possible by a combination of Recovery Funds
and Community Development Block Grant (CDBG) funds. This Program was offered to
families at 20 park sites during the Summer of 2021.

New Programs to be Launched in Winter 2021 - Spring 2022

The following programs and subprograms have been developed and are approved to be
implemented in the coming months. Each subprogram includes a brief description along with
the funding category and overall program funding amount the subprogram is funded out of.

Business Improvement District Grant Program
Direct Business Support - $1,344,000
Economic Development Department
Economic Recovery

The Business Improvement District Grant Program provides funding to non-profit
business associations (BIDs) that contract with the City to manage Business
Improvement Districts. The program will enable BIDs to help small businesses survive
and recover by connecting them to financial assistance and technical assistance,
promoting businesses, marketing commercial districts, and maintaining clean and safe
commercial districts. BID Associations are eligible to receive a base grant of $70,000 for
each BID they manage. Each BID Association is eligible for additional grant funding that
will be based on the number of businesses or members (units) they serve. A cap of 500
businesses will be placed on the eligible list for additional grant funding.

Small Business Navigator Grants
Direct Business Support - $250,000
Economic Development Department
Economic Recovery
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The Small Business Navigation Grants program provides direct grants to non-Business
Improvement Districts (BIDs) business support organizations (non-profit, for-profit,
membership-based) that provide direct business technical assistance to business
owners citywide that are not currently supported by BIDs.

¢ Inclusive Business Navigator Grants
Direct Business Support - $250,000
Economic Development Department
Economic Recovery

The Inclusive Business Navigator Grants Program provides direct grants to business
support organizations (non-profit, for-profit, membership-based) that provide direct
business technical assistance to under-represented business owners of color, Re-entry
entrepreneurs, and women-owned service sector businesses in communities most
impacted by COVID-19

e Non-Profit Support Grants
Direct Business Support - $2,400,000
Economic Development Department
Economic Recovery

The Non-Profit Support Grants program provides working capital grants up to $25,000
to assist non-profit directors and boards to retire debt, pay fixed costs and utilities, pay
rent, rehire employees, buy startup inventory, and relaunch businesses. Awards will be
based on tiers by revenue, size, employees. Program design will be based on
recommendations from Community Roundtables, Arts Council, museum leaders, and
creative business owners.

e Fitness and Personal Services Grants
Direct Business Support - $4,000,000
Economic Development Department
Economic Recovery

The Fitness and Personal Services Grants program provides working capital grants up
to $25,000 to assist gyms, barbershops, salons, and other personal services to retire
debt, pay fixed costs and utilities, pay rent, rehire employees, by startup inventory, and
relaunch businesses. Awards will be based on tiers by revenue, size, employees.
Program design will be based on recommendations from Community Roundtables,
Council of Business Associations, and small business owners.

e Restaurant/Breweries/Bars Grants
Direct Business Support - $4,000,000
Economic Development Department
Economic Recovery
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The Restaurant/Breweries/Bars Grants Program will provide working capital grants up
to $25,000 to assist locally-owned, independent, full-service, sit-down restaurant,
brewery and bar owners to retire debt, pay fixed costs and utilities, pay rent, rehire
employees, by startup inventory, and relaunch businesses. Awards will be based on
tiers by revenue, size, employees. Program design will be based on recommendations
from the Restaurant Retention Strategy, and feedback from Community Roundtables
with the Long Beach Bar Coalition & Long Beach Restaurant Association.

e Property Activation Program
Direct Business Support - $450,000
Economic Development Department
Economic Recovery

The Business Activation Program provides local non-profit economic development
organizations grants to develop, implement, and deliver strategies and events to
connect with residents, create a citywide calendar of special events, stimulate private
sector consumer spending, encourage residents to "Buy Local" and "Get Outside"; and,
attract investment in local service sector businesses experiencing the greatest economic
impacts, revenue decline, and job losses.

e Free Internet Services & Computing Devices Program
Economic Inclusion - $1,300,000
Economic Development Department
Economic Recovery

The Free Internet Services & Computing Devices Program provides free mobile
hotspots with one-year paid Internet service plans and computing devices to qualified
small business owners and low-income residents with proof of income eligibility, a Long
Beach address, and an active business license.

¢ Digital Inclusion Resources Hotline
Economic Inclusion - $150,000
Economic Development Department
Economic Recovery

The multilingual Digital Inclusion Resources Hotline connects residents and small
business owners to digital inclusion resources and services. The Hotline will be staffed
by digital inclusion navigators who will provide real-time interpretation services by phone
and email to assist residents and small business owners in finding information about
free and low-cost Internet service offers, computing devices and computer literacy
training. The digital inclusion navigators will also manage the application process for the
Free Internet Services & Computing Devices Program (listed above).
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Digital Inclusion Confidence Program
Economic Inclusion - $62,000
Economic Development Department
Economic Recovery

The Digital Inclusion Confidence Program provides one-on-one computer literacy
support services on hotspots, computers, email and internet usage to residents and
small business owners. City staff will contract with a community-based organization
(CBO) who will host community pop-ups in neighborhoods most disproportionately
affected by the digital divide and provide one-on-one sessions. Real-time interpretation
services will be provided in multiple languages.

Guaranteed Income Pilot Program
Economic Stability - $1,344,000
Economic Development Department
Economic Recovery

The Direct Income Pilot Program will provide direct cash assistance in line with national
income pilot research studies. The Long Beach Guaranteed Income Pilot (LBGI) will
serve 250 families living at or below the poverty line and residing in the 90813 ZIP code.
These families will be eligible to receive up to $500 a month for 12 months while
participating in a research study conducted by academic partners. Staff will focus on
seeking additional grant dollars to bring the total number of participants up to 500.

Older Adult Supports - Older Adult Case Management
Basic Needs - $720,000

Health and Human Services Department

Healthy and Safe Community

The Older Adult Case Management Program provides public health nursing and social
work services to older adults in need of supports by conducting home or telehealth visits
and providing connections to needed services within the Long Beach Senior Links
Program. Anyone 55 or older living in Long Beach who needs help to continue living
safely and independently in their home will be able to seek care through this program.

Older Adult Supports - Older Adult Aging Services Network
Basic Needs - $720,000

Health and Human Services Department

Healthy and Safe Community

The Long Beach Aging Services Collaborative (LBASC) connects service providers,
community organizations, and advocacy groups to current services, resources, and
legislative information for older adults. The LBASC continues to convene and respond
to emerging needs of older adults that have been exacerbated by COVID-19.
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Older Adult Supports - Older Adult Health and Wellness Program
Basic Needs - $720,000

Parks, Recreation, and Marine Department

Healthy and Safe Community

The Older Adult Health and Wellness Program provides health and wellness
programming at three Senior Centers (McBride, Chavez, and Houghton Parks). Offered
weekly at each site, this evidence-based programming for older adults will build
intergenerational opportunities for social connection, lower chronic disease and fall risk,
enhance quality of life among Long Beach older adults, and build a local workforce
skilled in serving older adults by providing learning opportunities to Long Beach State
undergraduate and graduate students studying in health and human services degree
programs.

Health Equity - Black Mental Health Program
Physical and Mental Health Equity - $2,800,000
Health and Human Services Department
Healthy and Safe Community

The Black Mental Health sub-program provides no-cost psychotherapy treatment to
uninsured and underinsured Black Long Beach residents in need of mental health
support. These clinicians demonstrate capacity and expertise in working with the Black
community and will insure uninterrupted coverage of currently enrolled clients and an
increase in new clients in need of service.

Trauma-Informed Mental Health Resources and Response Program
Physical and Mental Health Equity Response - $526,370

Health and Human Services Department

Healthy and Safe Community

The Trauma-Informed Mental Health Program will continue the City’s mental health
awareness campaign first developed through CARES funding and the continue the
implementation of the Trauma Informed and Resiliency program (TRI LB).

Nutrition Security Initiatives - Healthy Market Partnerships and Store Conversions
Program

Basic Needs - $3,200,000

Health and Human Services Department

Healthy and Safe Community

The Healthy Market Partnerships and Store Conversions Program expands access to
healthy and affordable foods in Long Beach’s most nutrition-insecure neighborhoods by
converting existing small markets, convenience stores, and/or liquor stores to healthy
markets that provide increased access to fresh produce and culturally appropriate
healthy food offerings.
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e Early Childhood Education, Childcare, and Literacy Development - Resiliency Survey
Early Childhood Education and Childcare Supports - $2,480,000
Health and Human Services Department
Healthy and Safe Community

The Early Childhood Resiliency Survey gathers information from parents on their
children’s early development and experiences. This data - collected in partnership with
the Department of Health and Human Services, the Long Beach Unified School District,
and UCLA - will help ongoing collaboration on creating and implementing place-based
services and opportunities for children and their families.

e Advancing Peace Safe Passage Neighborhood Activation Program
Violence Prevention and Safe Cities - $100,000
Health and Human Services Department
Healthy and Safe Community

Neighborhood Activation - Long Beach Advancing Peace (Safe Passage) Program will
provide funding for city-wide community engagement events such as community fairs,
picnics, neighborhood clean-ups, and provides students safe passage to and from
school in areas in and around Cabrillo, Poly, and Millikan High Schools.

e Community Learning Hubs
Violence Prevention and Safe Cities - $990,000
Parks, Recreation, and Marine Department
Healthy and Safe Community

Community Learning Hubs Program provides safe and connected learning spaces for
youth enrolled in the LBUSD Independent Study program to complete curriculum,
receive academic support, and participate in a safe and enriching afterschool program.

¢ Mobile Recess Program
Violence Prevention and Safe Cities - $990,000
Parks, Recreation, and Marine Department
Healthy and Safe Community

The Mobile Recess Program targets youth in neighborhoods hardest hit by COVID-19
and without access to local parks by providing activities in streets that have been
blocked off for safety to allow opportunities to connect, learn, and play for physical and
mental health benefits.

e Virtual Recreation Program
Violence Prevention and Safe Cities - $990,000
Parks, Recreation, and Marine Department
Healthy and Safe Community
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The Virtual Recreation Program provides online/virtual class options for youth to access
recreational and enrichment programming, regardless of their ZIP code or access to
transportation.

e Right to Counsel Program
Housing Support - $810,000
Development Services Department
Healthy and Safe Community

The Right to Counsel Program, a collaboration with the County Los Angeles, will
provide legal counsel to low-income residents facing eviction.

e Community Land Trust Program
Housing Support - $1,000,000
Development Services Department
Healthy and Safe Community

The Community Land Trust Program will provide a grant to establish a community land
trust in Long Beach. Land Trusts own the underlying fee (land) under affordable housing.
The grant will be awarded through a competitive Notice of Funding Availability (NOFA)
with the first tranche of funding paid to the awardee upon selection and the second
tranche paid after legal establishment of the land trust.

e First-Time Homebuyer Program
Housing Support - $3,000,000
Development Services Department
Healthy and Safe Community

The First-Time Homebuyer Program provides grants, estimated between $10,000 and
$20,000, to cover closing costs for first-time homebuyers, thereby buying down the cost
of home purchases so that individuals can build intergenerational wealth and stability
for their families. The Program will be targeted toward individuals and communities
traditionally excluded from home ownership.

¢ Motel Vouchers Program
Homelessness - $210,688
Health and Human Services Department
Healthy and Safe Community

The Motel Vouchers Program provides safe sheltering to people experiencing
homelessness through motel vouchers for individuals and families and referrals to other
wrap-around services and permanent housing solutions to reduce the number of people
experiencing unsheltered homelessness.
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Mobile Outreach Station, REACH Program Operations, and Case Management
Program

Homelessness - $6,712,000

Health and Human Services Department

Healthy and Safe Community

The Mobile Outreach Stations, Case Management Services, and REACH Operations
provide people experiencing homelessness and those at risk of becoming homeless
with easier access to shelter and housing referrals, social services enroliments, and
mental health services, and assistance to avoid unnecessary contact with law
enforcement and the criminal justice system. Over the next three years, the Program
will engage and link individuals experiencing homelessness to housing and supportive
services. This will include leading and implementing homeless community outreach,
education, and response; creating and implementing engagement strategies to
encourage people to connect to services to resolve their barriers to permanent housing;
and identifying encampments and locations where people experiencing homelessness
congregate.

Arts and Culture Grants

Direct Business Support - $900,000
City Manager’s Office

Economic Recovery

The Arts and Culture Grants Program provides grants to assist arts and culture non-
profit organizations and businesses, as well as individual artists. This program has been
expanded from the CARES Act allocations in 2020 to capture the African American
Cultural Center, Cambodian Cultural Center, and the Latinx Cultural Center to facilitate
the ongoing development of these efforts. The grants can be used for strategic planning,
fixed costs, hiring employees, and launching new programs that result in the production
of art and culture throughout the City. Grants will be awarded through a competitive
allocation and selection process which incorporates recommendations from Community
Roundtables and the Arts Council for Long Beach, among others.

Programs In Development

Additional Long Beach Recovery Act programs are currently being designed, and details will
be included in future reports. Some of the programs under development include:

Economic Recovery

Direct Business Support: Expedited Permitting

Economic Inclusion Programs: Economic Empowerment Zones, Youth Workforce
Development Programs, WorkLB Worker and Employer Assistance, Inclusive
Procurement Program
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e Transit: Micromobility and Public Transit Pilot Programs

Healthy and Safe Community

e Early Childhood Education and Childcare Supports: Access to Library Resources, Early
Childhood Education and Childcare

e Homelessness and Housing Support: Modular Shelter Units, Housing Navigators,
Community Land Trust and Down payment Assistance

e LB Justice Fund

e Physical and Mental Health Equity: Health Equity Programs, Addressing Health
Disparities, Immigrant Support Services, Promotora/Community Health Champions

e Violence Prevention and Safe Cities: Be Safe Program, Career Exploration Program,
Community Interventionist Program, Youth Social Capital, Summer Neighborhood
Engagement Program, Mental Health Crisis Response, Re-entry Pilot, Teen Programs,
Youth Academic Programming

As programs are rolled out, many will require procurement of goods and services, including
services that will be provided by community-based organizations. These opportunities will be
advertised through the City’s print, online, and social media communication channels and
communicated directly to community-based organizations. These procurement opportunities
will be posted on the City’s purchasing website at www.longbeach.gov/purchasing.

Financial Management and Procurement

Since the adoption of the Long Beach Recovery Act in March 2021, City’s internal efforts have
been focused on establishing grant-compliant accounting structures and the procurement
authority necessary for appropriate but swift expenditure of these funds. This Report 1 (Initial
Report) includes the current budget allocated to each program, and in accordance with existing
City Council policy, appropriation adjustment requests are forthcoming as part of the next
Citywide Budget Adjustment letter, which will be presented to the City Council on December 7,
2021. Future Reports will include information about program budgets and current expenditures
by recovery category.

The City has also evaluated the emergency procurement process under which goods and
services have been procured during the COVID-19 emergency. On October 19, 2021, the City
Council approved the City Attorney to prepare an Ordinance temporarily increasing the
authority of the City Purchasing Agent up to $500,000 for purchases paid for, or reimbursed
by, funds from the Long Beach Recovery Act or other stimulus funding, until the expiration of
these grant funds. The ordinance will help provide an appropriate process for contracting
associated with the Long Beach Recovery Act programs and allow the City to provide economic
and social recovery resources to the community more expeditiously. The Ordinance will remain
in place until at least December 31, 2024 (the expiration date for ARPA expenditures). The
Ordinance will not reduce or modify in any way the City’s standard policies and practices
around competition for selecting award recipients since maximizing opportunities for interested
organizations to benefit from these resources is paramount to the success of the programs and
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intention of the resources. The City will report contracts awarded under this Ordinance in each
Report.

FEDERAL REPORTING AND AUDITING

The City is required to submit various federal reports for grants awarded by federal agencies.
For ARPA funds, the City will submit three types of federal reports:

1. Interim Report: Provide initial overview of status and uses of funding. This is a one-time
report was due on August 31, 2021, with expenditures by category. The City has
completed this report.

2. Project and Expenditure Report: Reports on projects funded, expenditures, and
contracts and subawards over $50,000, and other information. The U.S. Department of
Treasury has extended the deadline for submission of the first Project and Expenditure
Report from October 31, 2021, to January 31, 2022, and then subsequent reports will
be due 30 days after the end of each quarter thereafter.

3. Recovery Plan Performance Report: Provides information on the projects that large
recipients are undertaking with program funding and how they plan to ensure program
outcomes are achieved in an effective, efficient, and equitable manner. It will include
key performance indicators identified by the recipient and some mandatory indicators
identified by Treasury. The first report was due on August 31, 2021, and annually
thereafter by July 31. The City has completed this report.

All reports are to be posted on the website of the recipient as well as provided to the U.S.
Department of Treasury. The City’s reports can be found on the City’s LBRA website:
https://longbeach.gov/recovery/programs/

As a part of the Long Beach Recovery Act funding, the City can be selected for audit by several
auditing agencies, including the U.S. Department of Treasury. These agencies will review how
the City has complied with program requirements listed in the funding guidance documents and
may also review compliance with specific requirements of the federal agency or grant program
per the grant agreement or award letter that may contain additional and specific terms,
conditions, and reporting requirements. In preparation for these future audits, the City is
maintaining appropriate documentation and audit-ready files for all LBRA programs.

NEXT STEPS

This overview of the Long Beach Recovery Act programs, application process, and protocols
describes the City’s best approach to meeting the program goals outlined by the City Council
and ensuring that programs meet various federal funding requirements and are compliant with
all required protocols for financial tracking and documentation. The programs are designed to
maximize collective impact outcomes — mutually reinforcing programs and services that best
support community recovery, particularly those hardest hit by COVID-19.
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The City will proceed with implementation using the Council-approved goals and funding
guidelines unless staff receives further direction from the City Council, no later than the
December 7, 2021 City Council meeting. The City’s Recovery Act website will be updated to
reflect the information included in this memo. As new programs come online, staff will continue
to provide detailed information through memoranda, press releases, and updates to the City’s
Long Beach Recovery Act website. If you have any questions, please contact Meredith
Reynolds, Special Deputy City Manager for Recovery, at (562) 570-6677 or
Meredith.Reynolds@longbeach.gov.

ATTACHMENTS
A - LONG BEACH RECOVERY ACT APPROVED PROGRAMS
B - LONG BEACH RECOVERY ACT MANAGEMENT TEAM STRUCTURE
C - LONG BEACH RECOVERY PROGRAM IMPLEMENTATION PLAN TEMPLATE
D - LoNG BEACH RECOVERY PROGRAM HIGHLIGHTS

CC: CHARLES PARKIN, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
LINDA F. TATUM, ASSISTANT CITY MANAGER
KEVIN JACKSON, DEPUTY CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
APRIL WALKER, ADMINISTRATIVE DEPUTY CITY MANAGER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS








































































CITY OF

LONGBEACH LONG BEACH EMERGENCY RENTAL
RECOVERY ACT ASSISTANCE PROGRAM

= Funding Area: Healthy & Safe Community, Housing Support
@ Funding: $51,364,086 (Development Services)

Emergency Rental Assistance Program (ERAP), which opened applications
in April 2021, assists landlords and income-eligible tenants (renters) who
have experienced financial loss or hardship due to COVID-19 through
rental assistance. ERAP will help income-eligible tenants pay rent and
utilities, both for past due bills and future payments. The program will
prioritize assisting lower-income tenants who have been unemployed for
90 days or more and who are at risk of housing instability.

As of September 30, 2021, the City has disbursed $19.6 million in
payments including 1,546 utility payments totaling $715,549. The average
amount distributed per household is $7,000 in rent assistance and $477 in
utility assistance.

The City has received a total of 9,706 submitted applications received with

varying degrees of completion. Of the total applications:

« 2,216 cases have been paid;

« 512 cases are at various stages in the payment pipeline;

« 2,031 applications were submitted only by landlords and now require
the tenant to also apply to determine eligibility and for the landlord to
receive funds for past due rent;

« 360 cases have been denied, mostly due to duplicate applications from
the same household; and

« 4,587 cases are in progress at various stages of completion.
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CITY OF

LONGBEACH LONG BEACH RESOURCE LINE

RECOVERY ACT

Funding Area: Healthy & Safe Community, Basic Needs
T_'I'C) Funding: $1,363,630 (Health)
EHm—

The LB Resource Line is a hotline for residents to call and connect with
knowledgeable Health Department staff who can provide accurate
referrals to local services such as health care, mental health care, food
access, housing and shelter, and legal aid. Staff utilize the Unite Us
resource and referral platform (launched in January 2021) to create closed
loop referrals between agencies in the community. Over the last 9
months, 57 agencies have joined the Unite Us network in Long Beach to
create a “no-wrong door” entry service system. Residents can also access
an electronic request form to connect with the LB Resource Line staff after
hours. Additionally, residents who are interested in looking for resources
at their own convenience will be able to search a public facing Unite Us
resource database.

As of September 30, 2021, the City has received 1,412 calls, with 117
referrals and cases created, 79 referrals accepted by community partners
and 94 referrals and cases completed/closed by the City.

Top 10 services callers were requesting:

. Housing and Shelter

Food Assistance

City/DHHS Services Information

Vaccination/Testing Appointments

Utility Assistance

Mental/behavioral health

Individual Supports (clothing, household supports, income support)
Legal Guidance

Employment

1

2
3
4
5.
6.
7
8
0.
10. Benefits navigation



City of Long Beach
411 W. Ocean Blvd.
Long Beach, CA go802

Visit us at www.longbeach.gov

0 o @LongBeachCity

To request this information in an alternative format or torequest a reasonable accommodation, please contact
562.570.6711. A minimum of three (3) business days is requested toensure availability. Reasonable attempts will be
made to accommodate request made within less than three (3) business days.
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